Developing an outpatient ventricular assist device program to meet the needs of a "too successful" heart transplant program.
The VAD independent living program has clearly demonstrated that a traditional inpatient population can be successfully moved to an outpatient setting. Such a move can result in significant cost savings for the institution while increasing patient satisfaction. By moving the assist device patients to an outpatient facility, we improved the overall operational efficiency of the Medical Center and the MIMCU. Because of the overwhelming success of this project, the Medical Center's administration has become receptive to the benefits of exploring alternative outpatient care delivery systems. Faced with increased demands to decrease operational expenses cardiovascular managers must restructure service line programs and explore opportunities to move traditional inpatient care delivery systems to outpatient settings.